
Predictability for an
Unpredictable Process 

Today’s legal teams are under significant pressure to do more 

with less. Despite this growing demand, eDiscovery remains 

one of the most expensive and inflexible parts of the litigation 

lifecycle. Increasing risk, pressure on fees, greater scrutiny and 

increasing data volumes are matched with tighter budgets and 

heightened expectations. 

Yet traditional discovery costs remain unpredictable, making it 

difficult to plan, recover costs, or maintain control as matters evolve. 

It doesn’t have to be this way.

	» What if cost was predictable?

	» What if insights came earlier?

	» What if your team stayed in control?
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TCDI’s Discovery as a Service (DaaS) 

enables law firms and corporate legal 

teams to operate with the discovery 

capability of a large-scale provider 

without the unpredictability or 

overhead of traditional models.

Our custom, fixed-price DaaS 

approach gives teams certainty 

from the outset, aligning scope and 

approach to the specific needs of 

each matter. 

This enables more informed decision-

making, protects credibility with 

stakeholders and allows legal teams 

to focus on strategy rather than 

managing cost exposure.

DaaS is designed for teams managing:

Multiple active disputes or 
investigations

Recurring regulatory and 
advisory matters

Unpredictable and variable 
data volumes 

Client pressure for budget 
certainty and controlled spend

Internal limitations on 
specialist discovery headcount

Everything You Need for eDiscovery and Nothing You Don’t

Rather than purchasing discovery in 
fragmented phases, clients access an 
integrated monthly service aligned to real 
litigation and investigation workflows.

A Model Built for Ongoing Demand Discovery as a Service (DaaS):



What DaaS Includes:

TCDI provides a full end-to-end service, offering you the latest technology and experienced, 
expert resources, all for a single fixed rate, providing everything required to run discovery 
efficiently and defensibly.

	» Rapid processing of structured 
and unstructured datasets

	» Automated enrichment and 
prioritisation to accelerate 
downstream review

	» Early identification of key 
custodians, themes and high-risk 
content

	» Reduction in avoidable review 
volume through intelligent analysis

GenAI-Enabled Data 
Processing and Insight

	» Fast visibility into the factual 
shape and scale of a matter

	» Analytics-driven decision 
making before review costs 
accumulate

	» Clear reporting to support legal 
strategy, settlement posture and 
scope control

Early Case Assessment  
and Analytics

	» Secure, scalable hosting 
delivered from the UK

	» Stable environment for multi-
matter portfolios without variable 
hosting spikes

	» Defensible access controls 
and audit-ready workspace 
management

Hosting and Matter 
Infrastructure

	» Dedicated discovery leadership 
embedded into delivery

	» Proven operational workflows 
aligned to court and regulatory 
expectations

	» Consistent case ownership from 
data intake through production

	» Reduced dependency on 
fragmented vendors and ad hoc 
resourcing

Expert Project and Integrated 
Case Management

	» Controlled production 
workflows with full chain-of-
custody documentation

	» Repeatable processes designed 
to reduce procedural risk under 
deadline

	» Support across disclosure, 
investigation and regulatory 
response contexts

Production and Defensible 
Output

Platform Agnostic Technology and Accountable Delivery 

TCDI’s service delivery is platform agnostic, meaning that we work with clients and their preferred 
technology ecosystem, where appropriate, giving clients flexibility without sacrificing control.

Cost Predictability

Fixed monthly pricing enables budgeting with confidence, avoiding matter volatility and invoice 
surprises.

Speed to Execution

Integrated delivery reduces delay between collection, processing, review readiness  
and production.

Reduced Risk Exposure

Standardised workflows, governance and UK-based oversight reduce process breakdown under  
time pressure.

Scalable Capability Without Building Internal Teams

Clients gain immediate access to specialist discovery expertise without permanent operational 
expansion.

A Model Designed for Repeatable Demand

Particularly suited to firms and corporations managing a steady cadence of disputes,  
investigations or regulatory response.

DaaS Benefits

Delivered and supported through 
TCDI’s UK-based operations, providing:

	» Local service continuity

	» Alignment with UK and EU data 
handling expectations

	» Practical support for cross-
border and jurisdictional matters

	» Confidence in infrastructure and 
governance close to the client 
environment

UK-Based Delivery and 
Hosting
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